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First Meeting of NATO RTO ET 030 on
’Recruiting and Retention of Military Personnel’
Brussels – May 1st –3rd 2002

Report

1. Participants

LtCol Psych Francois LESCREVE, Chair

Dr. Tanja BLACKSTONE, US

LCol Rick BOSWELL, CA

Mr. Grant COLEBY, UK

Mr. Chris ELSHAW, UK

LCol Charles KIRKE, UK

Mr. Doug LOCK, CA

Dr. Yvonne MASAKOWSKI, US

Dr. Stig MEINCKE, DK

Maj Douglas PELCHAT, CA

Capt Psych Jose PUENTE, SP

Mr. Bert SCHREURS, BE

Dr. Gerhard STORM, GE

Ms. Joanne SUDDABY-SMITH, UK

Dr. Canan SUMER, TU

drs Cyril VAN DE VEN, NL

Ms. Tracey WAIT, CA

The affiliation and address of the participants is provided in enclosure 1

Regrets for not being able to attend the first meeting were expressed by:

LtKol Rik BERGMAN, NL

Ms Sue DALE, UK

Maj Martin VILLENEUVE, CA

Dr Len WHITE, US

2. Used abreviations

· ET: Exploratory team

· HFM: Human Factors and Medicine Panel

· POW: Program of work

· R&R: Recruiting and Retention

· RTA: Research and Technology Agency

· RTB: Research and Technology Board

· RTO: Research and Technology Organization

· TAPS: Technical Activity Proposal Sheet

· TG: Task Group

· TOR: Terms of Reference

3. Agenda

The agenda is given in enclosure 2

4. Introduction to RTO

Col Carel BANSE, the executive officer for the Human Factors and Medicine panel, gave a briefing about the organization of NATO’s RTO and about the mission and responsibilities of ET’s and TG’s. The briefing is given in enlocure 3.

5. Briefing by Mr. Doug Lock

Mr Doug Lock gave a briefing titled ‘Canadian Forces, Retention Strategy and Direction’ as background information for the ET. The briefing is given in enclosure 4.

6. Counter terrorism

Following the September 11th attacks, the HFM Panel asked all HFM teams to consider what they could do to contribute to the war against terror. The issue of the counter terrorism was therefore also addressed by the team. The ET felt that, however important the topic is, the R&R community has no real means to address the issue in a secific way. Counter terrorism will therefore not be included in the TAPS or TOR for the following TG. An increased awareness of the subject may however lead to new ideas in the course of the TG.

7. Redaction of TAPS, TOR and POW for the Taskgroup

a. The main objective of the ET as stated in it’s TAPS is the redaction of TOR (and TAPS) and POW for the subsequent Taskgroup on Recruiting and Retention.

b. Based upon the TAPS for the ET, additional topics were proposed for the TAPS and TOR of the TG. Subsequently, the Exploratory Team was divided in syndicates to further discuss the matter. The syndicate reports are attached as enclosures 5, 6 and 7. The overall summary is attached as enclosure 8. Based upon that material, the TOR were drafted and the discussion was started but not completed by lack of time.

c. Finishing the TOR

(1) Comments and new inputs for the TOR will be sent by e-mail to Francois Lescreve who will distribute them to the team. All team members are requested to provide their input not later than June 7th.

(2) A chatline/bulletin board will be organized to facilitate communication within the group. Action: Rick Boswell

(3) The security issues pertaining to the use of this chatline/bulletin board will be discussed with RTA. Action: Francois Lescreve

(4) In order to finish the TOR efficiently by means of this virtual meeting, proposals to ammend the draft TOR should be concrete (that is, specifying the text to replace and the proposed replacing text). In addition, sufficient time to react should be given and the use of the silent procedure is encouraged. It is intended to finalize the TOR by the end of June. 

(5) Once the TOR are approved by the virtual team, the TAPS can be written. Francois Lescreve will 

(6) The TOR and TAPS will officially be approved by the team during the September meeting.

d. Preparing the POW

(1) After having finished the TOR, the team will start preparing the POW. A template and an example will be provided by Francois Lescreve.

(2) The work method for the POW is similar as for the TOR. It is not anticipated to finalize the POW before the second meeting of the ET. Rather, it is intended to prepare a document that will be discussed during the second meeting in order to increase the efficientcy of the meeting.

8. Election of a chairperson

a. Since membership of the TG can differ from the ET, the election of a chair for the TG will be postponed until the first meeting of the TG.

b. Francois Lescreve, who is the HFM referee for this ET, had to organize the first meeting. He will continue to chair the next ET meeting and prepare the first TG meeting, unless another proposal is made. Rick Boswell will check the possibility to propose a Canadian chairperson when back in his country. Gerhard Storm volunteered to be the co-chair and this was gladly accepted by the team.

9. Next Meetings

a. A second meeting of the ET is necessary to complete the required documents that have to be presented to the Human Factors and Medicine Panel in October.

b. After discussion and the merging of the team members availibilities, it was decided that the second meeting of the ET will be held from 25th till 27th of September. The team regrets that this date coincides with an anticipated unavailibility of Charles Kirke but had to aknowledge that no date was suitable for all members.

c. The second meeting will be organized by Jose Puente and held in Spain. As a back-up, Gerhard Storm will check the possibility to host the meeting in Germany in the unlikely event that Spain cannot host it.

d. The first meeting of the TG will be organized by Canan Sumer and held in Turkey after the approval of TAPS and TOR by the RTB.

e. The future meetings will last three days (Wed – Fri) and include formal presentations of R&R topics by the hosting nation. If possible, a visit of pertinent facilities will also be organized.

10. AOB

a. The team members are asked to send their resume to Francois Lescreve in order to be distributed to the other members for background information.

b. The team members who haven’t done so so far, are also asked to send Francois Lescreve a list of references (books, articles, reports, …) that are relevant for this team. That list will be merged and distibuted.

11. List of attachments (correct page numbers will be included in final version)

a. List of participants to the Brussels meeting
p.

b. Agenda of the meeting
p.

c. Briefing given by Carel Banse about RTO
p.

d. Briefing given by Doug Lock on ‘Canadian Forces, Retention Strategy and Direc-

tions’
p.

e. Report of syndicate A
p.

f. Report of syndicate B
p.

g. Report of syndicate C
p.

h. Summary of the syndicate reports
p.

i. Original TAPS for ET 030
p.

j. Revised TAPS for ET 030 (work document)
p.

k. Draft TOR (work document, as it was at the end of the meeting)
p. 

Drs Cyril van de Ven
	Job title:
	Researcher

	Affiliation:
	RNLA Central Personnel & Organization Service

	Address:
	MPC 58A, Postbus 90820

	
	2509 LV Den Haag

	
	The Netherlands
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Dr. Stig Meincke
	Job title:
	Section leader

	Affiliation:
	Royal Danish Defence College

Institute of Military Psychology

	Address:
	Ryvangs Alle 1

	
	DK-2100 Ø Copenhagen

	
	Denmark

	Phone:
	+45 (3915) 1931

	Fax:
	+45 (3915) 1901

	E-mail 1:
	stig.meincke@get2net.dk

	E-mail 2:
	ldpsa101@fak.dk



Mr. Grant Coleby
	Job title:
	

	Affiliation:
	Command Scientific Support Branch (CSSB)

HQ PTC

	Address:
	RAF Innsworth

	
	GL3 1EZ Gloucester, England

	
	United Kingdom

	Phone:
	+44 (0) 1452 712612 x5182

	Fax:
	

	E-mail 1:
	gcoleby.cssb@ptc.raf.mod.uk

	E-mail 2:
	



Ms. Tracey Wait
	Job title:
	Strategic HR Analyst

	Affiliation:
	DSHRC 2-2

Directorate of Strategic Human Resource Coordination

DND

	Address:
	101 Colonel By Drive

	
	K1A 0K2 Ottawa, Ontario

	
	Canada

	Phone:
	+1 (613)995 5549

	Fax:
	+ 1(613) 995 5785

	E-mail 1:
	T.Wait@debbs.ndhq.dnd.ca

	E-mail 2:
	wait.ht@forces.ca



Major Douglas Pelchat
	Job title:
	

	Affiliation:
	Social Policy/Politique Sociale 3-5

DHRRE/DRERH

	Address:
	

	
	

	
	Canada

	Phone:
	+1 992-4462

	Fax:
	+1 995-2701

	E-mail 1:
	Pelchat.DW@forces.ca

	E-mail 2:
	



Dr. Ernst Storm
	Job title:
	i/o psychologist

	Affiliation:
	Streitkraefteamt

Gruppe Wehrpsychologie

Dez. Pers Psych

	Address:
	

	
	D-53109 Bonn

	
	Germany

	Phone:
	+49 (228) 5507 1311

	Fax:
	+49 (228) 5507 1340

	E-mail 1:
	GerhardStorm@bwb.org

	E-mail 2:
	gerhard.storm@gmx.net



Mr. Douglas Lock
	Job title:
	Section Head

	Affiliation:
	Directorate of Military Employment Policy

	Address:
	

	
	

	
	Canada

	Phone:
	+1  (613) 996-8775

	Fax:
	+1 (613) 995-7871

	E-mail 1:
	Lock.DA@forces.ca

	E-mail 2:
	dal421@sympatico.ca



LtCol Charles Kirke
	Job title:
	

	Affiliation:
	501 (W) Human systems

DSTL Human sciences

	Address:
	A2 Building, Ivaly Road

	
	Gv 14 OLX Hampshire

	
	United Kingdom

	Phone:
	+44 1252 456 502

	Fax:
	+44 1252 455 048

	E-mail 1:
	cmkirke@dstl.gov.uk

	E-mail 2:
	charleskirke@bigfoot.com



LtCol Psych Francois Lescreve
	Job title:
	Head, Research Section

	Affiliation:
	Belgian Defense

Directorate of Human Resources - Accession Policy (DGHR - HRP-W/Et)

	Address:
	Bruynstraat

	
	B-1120 BRUSSELS (N-O-H)

	
	Belgium

	Phone:
	+32 (2) 264 5751

	Fax:
	+32 (2) 264 5729

	E-mail 1:
	Francois.Lescreve@mil.be

	E-mail 2:
	lescreve@skynet.be



Mr. Christopher Elshaw
	Job title:
	Technical manager

	Affiliation:
	Qinetiq Ltd, Centre for Human Sciences

Building A50

	Address:
	

	
	GU14 0LX Farnborough

	
	United Kingdom

	Phone:
	+44 (1252) 39  3520

	Fax:
	+44 (1252) 39 2122

	E-mail 1:
	CCELSHAW@qinetiq.com

	E-mail 2:
	



LCol Richard Boswell
	Job title:
	Section Head

	Affiliation:
	Canadian Forces

Directorate of HR Research and Evaluation

Personnel Production Research

	Address:
	

	
	

	
	Canada

	Phone:
	+1 (613) 996 0308.

	Fax:
	+1 (613) 995 2701

	E-mail 1:
	Boswell.RA@forces.ca

	E-mail 2:
	r.boswell@sympatico.ca



Dr. Tanja Blackstone
	Job title:
	Economist

	Affiliation:
	NPRST/ONR

	Address:
	5720 Integrity Drive PERS - 1300

	
	38055-1000 Millington, TN

	
	United States

	Phone:
	+1 703-696-3246

	Fax:
	+1 901 874 2570

	E-mail 1:
	Tanja.Blackstone@Persnet.Navy.Mil

	E-mail 2:
	blackst@onr.navy.mil



Mr. Bert Schreurs
	Job title:
	Psychologist

	Affiliation:
	Belgian Defense

Defense Staff Human Resources Directorate

Accession policy (DGHR HRP-W)

	Address:
	Bruynstraat

	
	B-1120 Brussels (N-O-H)

	
	Belgium

	Phone:
	+32 (2) 264 5756

	Fax:
	+32 (2) 264 5729

	E-mail 1:
	bertschreurs@tiscalinet.be

	E-mail 2:
	Bert.Schreurs@mil.be



Ms Joanne Suddaby-Smith
	Job title:
	Occupational Psychologist

	Affiliation:
	AG HQ DAPS SCI HS4

Directorate of Army

Personnel Strategy (Science)

	Address:
	11/12 Beverly Crescent, Trenchard Lines

	
	SN9 6BE Upavon, Pewsey - Wiltshire

	
	United Kingdom

	Phone:
	+44 (1980) 61 8042

	Fax:
	+44 (1980) 61 5993

	E-mail 1:
	josuddaby-smith@remic.mod.uk

	E-mail 2:
	



Dr Hayriye Sumer
	Job title:
	Associate Professor

	Affiliation:
	Middle East Technical University

Department of Psychology

	Address:
	Inonu Bulvari

	
	06531 Ankara

	
	Turkey

	Phone:
	+90 (312) 210 3132

	Fax:
	+90 (312) 210 1288

	E-mail 1:
	hcanan@metu.edu.tr

	E-mail 2:
	



Dr. Yvonne Masakowski
	Job title:
	Associate Director, Human Factors

	Affiliation:
	The Office of Naval Research International Field Office

Edison House

	Address:
	223 Old Marylebone Road

	
	NW1 5th London

	
	United Kingdom

	Phone:
	+44 207 514 4942

	Fax:
	+44 207 723 6359

	E-mail 1:
	ymasakowski@onrifo.navy.mil

	E-mail 2:
	yvonnebstn@hotmail.com



Captain Psych Jose Puente
	Job title:
	Psychologist

	Affiliation:
	MOD

Unit of Psychology

	Address:
	C/Juan Ignacio Luca de Tena, 30 PL-3 Mod D

	
	28027 Madrid

	
	Spain

	Phone:
	+34 (91) 2054144

	Fax:
	+34 (91) 2054045

	E-mail 1:
	jmpuenteo@oc.mde.es

	E-mail 2:
	jpuenteont@correo.cop.es
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First Meeting of the Exploratory Team on

‘Recruiting and Retention of Military Personnel’

Brussels – Club Prince Albert – May 1st – 3rd, 2002

AGENDA

	Timing
	Activity
	Location

	Wednesday, May 1st 2002

	09.00 Hr
	Welcome and opening of the meeting
	Madou Room

	09.10 Hr
	Introduction to the NATO Research & Technology Organization. Carel Banse (HFM Panel Executive)
	Madou Room

	09.45 Hr
	Introduction of the team members
	Madou Room

	10.45 Hr
	Coffee break
	Break Room

	11.00 Hr
	Presentation of ‘Canadian Forces Retention Strategy and Direction’. Doug Lock 
	Madou Room

	12.30 Hr
	Lunch
	The ‘Pain Quotidien’ (close to the club)

	14.00 Hr
	· Reviewing the TAPS

· Deciding about the team’s modus operandi

· Completion and approval of the agenda
	Madou Room

	15.00 Hr
	Coffee break
	Break Room

	15.15 Hr
	Meeting continued
	Madou Room

	16.30 Hr
	Meeting suspended
	

	17.00 Hr
	Presentation of Belgian classification system and German expert system
	Madou Room


	Thursday, May 2nd 2002

	09.00 Hr
	Preparing TOR in 3 syndicates
	Madou Rooms

	10.45 Hr
	Coffee break
	Break Room

	11.00 Hr
	Preparing TOR in 3 syndicates, continued
	Madou Rooms

	12.30 Hr
	Lunch
	Restaurant Karmeliet

(Club Prince Albert)

	14.00 Hr
	Report of syndicates to plenary session
	Madou Room

	15.00 Hr
	Coffee break
	Break Room

	15.15 Hr
	Discussion on content of TOR
	Madou Room

	16.30 Hr
	Meeting suspended
	

	18.30 Hr
	Sub-group meeting to prepare TOR
	

	Friday, May 3rd 2002

	09.00 Hr
	Discussion and redaction of TOR
	Madou Room

	10.45 Hr
	Coffee break
	Break Room

	11.00 Hr
	Discussion and redaction of TOR, continued
	Madou Room

	12.20 Hr
	Group photo
	

	12.30 Hr
	Lunch
	Restaurant Karmeliet (Club Prince Albert)

	14.00 Hr
	· Election of the chairperson

· Planning next meeting(s) (dates, venues, …)

· Any other business
	Madou Room

	15.00 Hr
	Closing the first meeting (with a little drink).
	Madou Room


